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                                           Version Update︰2004-12-1


Franchise System Establishment Services

(Available︰Hong Kong & Mainland China)
· Franchisability Study，include︰
· Industry & Segment Study
· Feasibility Study to new project
· Assessment to potential franchisee
· Franchise Execution in Mainland China
· Franchise Plan Development，include︰
· Franchise Strategies Advise
· Competence Analysis
· Conflict & Risk Analysis
· Business Remodeling Study
· Strategies to convert existing to operation to franchise
· Franchise Operation System，include︰ 
· Franchise principle model
· Brand development
· Franchise monitoring system
· Management system
· Finance system
· Logistic system
· Retail management system
· Training system
· Location Planning
· Shop Visual Image
· Franchise Documentation，include︰ 
· Franchisee Manual
· Franchise Agreement
· Operation Manual
· Visual Image Management Manual
· Product Manual
· Franchise Management
· System Maintenance & Monitoring
· Conflict Management
· Franchise Agency Service
	Franchising Consultation Inquiry Form

	Company background
	

	Company Name: ____________________________________________________________
Address :  _____________________________ Telephone No  :_______________________

  Trade Mark: 




       Registration  Name :___________________
Business Operating by  :
Group □ / Individual company □
Company formed since :__________________ Brand established at:__________________

Main Product sourced from : self manufacturing in HK □ / China □  

Imported from : _____________________    exclusive license □ / franchise □
Existing no of shops : _______________    
Other subsidiary business : □ Nil

□ Yes_________________________________


	Brand Background

	Main product(s) : __________________________________________________________

Privileges : _______________________________________________________________

Any promotion held before : □on press □outdoor medias  □ TV/Radio    □ PRactivities

Target market segment :  □general public □mid level  □medium to high □high level


	Franchise Plan

	Contract period: __________yrs
Franchise fee (HK$) _________________
Inventory deposit (HK$) _____________，monthly fee: ___% per month □ / annum □
Average gross profit to franchisee: ________％ Set up cost: _______________________

Required shop size: ______________________

Expected investment budget: ____________________

Any promotion materials: __________________________________________________

Supporting services: ______________________________________________________

Promotion supporting seasonally: ____________________________________________
Pre-set up training: ________________________________________________________


	Criteria to franchisee
	Comment from Bossible :

Date :                Handled by :

	1. _____________________________

2. _____________________________

3. _____________________________

4. _____________________________
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